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Increased competition, rising costs of raw materials and a shortage of quality workers are the top concerns of manufacturers, according 
to the findings from the Manufacturing Survey conducted by Schneider Downs. 

Schneider Downs’s manufacturing survey was conducted during a two-week period in October 2011 and the summary of the results are 
set forth below.  

The survey was sent to the Chief Executive or Chief Financial Officers of more than 100 Western Pennsylvania manufacturers and 
resulted in a 24% response rate.  The participating organizations represented a variety of industries, with an even distribution of small, 
medium and large organizations. 

The purpose of the survey was to assess the current challenges faced by manufacturing organizations and to attempt to gain some 
insight into what these organizations envision for 2012.  

Toughest Challenges Facing the Organization
Competition, customer demand and lack of a skilled workforce are the top three challenges facing manufacturers. With 14% of Pennsylvania’s 
gross product coming from manufacturing, the Commonwealth is addressing a lack of skilled workers through various initiatives, including the 
Pennsylvania Center for Advanced Manufacturing Careers.

By comparison, the most recent survey (Q3, 2011) from the National Association of Manufacturers (NAM) indicated that 65% of 
manufacturers felt the weak economy was hurting their business.
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Pressures on profits
61% felt the increasing cost 
of raw materials and the 
cost of employee benefits 
were considered either a 
somewhat high or a very high 
pressure.

Plans to increase capital expenditures
77% of all respondents plan less than 10% growth in capital expenditures in 2012.

This echoes the Q3 2011 NAM survey that reported its respondents plan to increase capital expenditures on average by only 1.5%.



Customer demand
87% of all respondents feel customer 
demand will stay the same or increase 
only slightly.  9% of all respondents feel 
demand will increase significantly.  

In comparison, the Q3 2011 NAM survey 
indicated that manufacturers expected a 
3.2% growth in sales.

This is also in line with a recent Institute of 
Supply Management survey (October 2011) 
that indicated national levels of demand 
will remain flat as compared to previous 
volumes.

Factors Contributing to a 
Sluggish Economy
Consumer confidence, lack 
of government policies 
and too many regulations 
were respondents’ top 
three factors hindering the 
economy. 

The Q3 2011 NAM survey 
that reported almost 61% 
of respondents believe that 
taxes and regulations were 
some of the top business 
challenges for 2011 and 
2012.  



From our survey, we determined that manufacturers are cautiously approaching 2012. Product demand and spending are expected to 
stay at the same levels as 2011. As the costs of labor and raw materials increase, manufacturers will be looking for ways to streamline 
their operations. The lack of skilled workers is a serious concern, and the costs to train workers appear to be on the rise. Overall, the 
results from Schneider Downs’ survey reveal that regional manufacturers share the same concerns as manufacturing organizations 
across the country. 

For a wider view of the national manufacturing landscape, you can find the National Association of Manufacturing survey at www.
industryweek.com/articles. 

About Schneider Downs Manufacturing Industry Group
• Provides audit, tax and advisory services to more than 100 manufacturers throughout Western Pennsylvania, including 14 of the 50 

largest Pittsburgh-area manufacturers.
• Provides services to 15 public company manufacturers in Western Pennsylvania and Central Ohio.
• Provides audit, tax and advisory services to manufacturers with locations throughout the world.
• FY 2010 revenues represented 28% of the firm’s total revenue. 

CONCLUSION

Highest costs of doing 
business
96% indicated cost of raw 
materials
60% indicated labor
43% indicated transportation 

51% of respondents to the Q3 
2011 NAM survey indicated 
that rising energy and raw 
material costs were the biggest 
challenges to their business.



SURVEY DEMOGRAPHICS

About Schneider Downs
Within the Pittsburgh and Columbus offices, Schneider Downs has more than 330 personnel, including 32 shareholders, serving private 
and publicly traded companies, professional service firms, as well as nonprofit and government entities. Schneider Downs is one of 
the 60 largest public accounting firms in the United States and is also registered with the Public Company Accounting Oversight Board 
(PCAOB), enabling us to audit the financial statements of public companies.


